
  
 

 
P O Box 148  

Bedford, Pennsylvania 15522  

bedfordjointmunicipalauthority@gmail.com  

www.shusterwayheritagetrail.com  

           Brian Sell, Chairman                                        Sean Bardell, Vice Chairman                      
Maire Russo Favatella, Secretary                                     Jebb Kegg, Treasurer 

            Mary Jo Casalena, Asst Secretary-Treasurer  

Meeting Agenda – November 8th   2024 

1. Bring Meeting to Order 

       2.   Review & Approval of Regular Meeting Minutes from October 

       3..  Public Comment 

       4.   New Business 
A. Trail Video  
B. Update on Boat Launch (BC leadership class) 
C. Update Fundraising :someone to head up sponsorship opportunities (6 benches, 9 

educational displays, fence plaques. 
D. Update Aaron Welier Project.  

 

       5.  Northern Trail update: 

A. Update- Marker Discs 
B. Update- Bridge across Cumberland (Texas) Run. 

 

        6. Amenities / Sponsorship Plan for Northern Extension  

A. Update- Mini Grant - Status  

                    B.  Update- Fundraising for Northern Extension: 

Form(s) for fundraising on SWHT website 

Plaques-Benches-Educations Displays  

                    C.  Update- Story Walk 

                    D.  Update on proposal from Willy Snyder about metal sculpture on pinch point. 

 

          7. Weber Lane Update - Updates 

 

          8.  General Business- 

A. Secretary Board Opening- Last meeting all board members voted yes for Marie Russo 
Favatell to take over for Carey Nycum-Foor and finish out Nycum-Foor’s Term.  

B. Sell’s term will be up in Dec. He is looking for a replacement and Nycum-Foor will post 
on social media about opening.  In Dec Bardell will move to Chair and Sell’s 
replacement will fill the role of Co-Chair.   

 

 

 



          9. Old Business- 

 

A. Update- Aaron Weiler Eagle Scout Project-Project proposal has been made and seeking 
funds from scouts for post spikes and wood.  

B. Updates- Dam removal from  American Rivers  

 

 

        10.  Reports of Officers  
● Chairman -  
●  Vice Chairman-  
● Treasurer- 
● Secretary-Treasurer -   
● Secretary-  

Next Meeting will be Dec 12th  @ 8:00 a.m.   At the Bedford Borough Office, 244 W. Penn St., 
Bedford, PA 

 

 

 

 
 


