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PO Box 148 

Bedford, PA 15522 
BedfordJointMunicipalAuthority@gmail.com 

www.ShusterWayHeritageTrail.com 
Sean Bardell - Chairperson 

          Nate Roadman - Vice Chairperson 
Marie Russo Favatella - Secretary 

Jeb Kegg - Treasurer 
Mary Jo Casalena - Assistant Secretary-Treasurer 

 
Agenda - March 14, 2025 

 
1) Bring Meeting to Order -  
2) Review and Approve Regular Meeting Minutes from Prior Month -  
3) Public Comment - 
4) Old Business 

a) SAP & DC Mini-grant -  
b) Mini-grant Implementation & Fundraising Plan -  
c) Trail Maintenance -. 
d) Rotary Peace Pole - 
e) Northern Trail -  
f) Marker Update -  
g) OBV Boat Launch -. 
h) Trail Video -.  
i) Dam Removal from American Rivers -   
j) Possible Mountain Bike Project -  
k) Recognition of Founding Members -   
l) Update on Authority Members -  
m) Additional Woodland Owners Trees -  

5) New Business 
a)  

6) Officers’ Reports Not Covered Above 
a) Chairperson -.  
b) Vice Chairperson -  
c) Treasurer -  
d) Secretary -. .  
e) Assistant Secretary-Treasurer -  

 
Next meeting will be on Friday, April 11, 2025 at 8:00 a.m.at the Bedford Borough Office, 244 W Penn 
St. Bedford, PA 15522. 
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